| Coach's Issues w PPS
swimming, aquatics, athletics
and after school

"ATTEND THE 2017 CITY LEAGUE

Basketball
:Ghampionships

\ i S

Sunday, February 19, 2017
at the Petersen Events Center

9719 TERRACE STREET, PITTSBURGH, PA 15261

e

BOYS’ CHAMPIONSHIP: 3PM

GIRLS' CHAMPIONSHIP: 1PM -




Foreword:

s Crob credik Ugh

> System ills, micro and macro

» Deeds, recover and thrive Arien

o Expecting great things, mission
conhection,



o Every year to PIAA, city's first WPIAL Section
Team Title, City's only WPIAL record brealer,
college scholarships,
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Swimming

bty Harah K, Spencer

Hittatwigh MostGazalie

I's amaging
PrOgress
(Ve
"You were soarsd o let go
of the wall, and now vou're
motarbogting and jumping
" Obaima Academy swim
coach Mark Rauterkus save
fo Ils campery, the majority
of whieh struggle to atay
atloat i the poal at the begin
ning of camp, Though he's
usually coaching teenagers
fo lowe' their times and por
foct their technigue, he
L apoends the stmmers with be
[ ghinners

how mueh
can happen in 47

KJ, il

Xtra

il and Pitsbargh Uindver
sity Prap, spread aul so faand
Hes don't have to travel fay (o
foeampsite, though the sites
do occaslonally rotate to
ather PI'Y schaols, ‘Phe pro
e concluded Wednesdny,
allowing parents (o wateh o
video of thedy lids day-today
aotivity ot comp and thg
along during activities o
wiitah thely progross
Waonving thraugh thie hiadls
at Pittshurgh King, Three
Hivors Voncing omployeos
challernge s o bots, tsing
plastic folls, Attaok Thentre
plad! lopds an adventures in

3 Rattorkus lod swimiming
L 1ind water polo classes tor
{ immer Dreamers, a Plis
¢ wrh Public Schools sum
£ or program, ensuring his
Y ulgned campers build conti
E nee in themselves and
b ol ability to swim. Sum
b Direaumers aims (o make
G an accessible option for
{10 city’s youth, no matter
"’ * socioeconomic back-
k' 1, The 5% -week sum-
orogram couples aca
,\ - classes taught by PPS
s in the morning with
. caditional camp activi-
L U by community part-
p o coaches such as
[ .S, in the afternoon.
| ing to swim early on

' up for success,

Haloy Nelson/Post Gazotte
Obamea Academy swim coach Mark Rauterkus overgoos vouth
at Allegheny Middle School switniming pool,

Rauterkus sald, whether
they want to pursue the sport
in the future or just stay safo
while in tho watoer,

“"We're teaching the Kids a
sldll, a litotime skill,” Rautor-
Kkus said, "And we're also
spending a lot of time in fit

ness, so they're getting stron-
ger, more endurance,
They're learning about exer-
cising, kinetic movement, ing to this place that's out in
and their teamwork and the woods and you're riding
sportsmanship.” horses and doing all these
The program is free for at-  things.”
tendees and aims to combat Summer Dreamers, which
summer learning loss. began in 2010, took place at
“If you look at the avail- Pittsburgh King PreK-8, Car-

ability of opportunitios,
there's just a lot more for
middle clags or upper stu
dent,” James Doyle, coordi
nator of out-of sehool time for
PPS, sadd. "So I might be go-
ing on vacation, I might be
going to a really expensive
day camp, because tradition-
ally when you think ‘summer
camp,” you think you're go-

AMERICAN
WATER POLO™

movomoent cliss, toaching
dnncing and encournging the
provp o worl ne a uanit,

The activity in every cor
nor of the school stretehos
nerons the North Shore, with
children golng on miniature
“mafaris” outside to loam
nbout nature, othery practic
ing public speaking in the
Children's Museum radio
studio and a group learning
about police dogs from a city
police officor,

To avoid that slump in the
summer when Kkids forget
what they've learned during
the school year, Summer
Dreamers staff works to keep
them engaged. The program
pulled from National Sum-
mer Learning Association re-
search, Doyle said, which
points out students of lower

Swimmnung skills aren’t just for dreamers

{
8 4 ¢
sgoclocconomie status are ot i hine in

“)Hh(-’ pisk fay surnmnel
learning loss, particoularty be
fore finh grade, While Suim
e Dveaimers wias originally
designed for middle sohool
ers, the age range wias
Pwesileed Lo get youth engaged
cuily o,

That engagament axtonds
from nendernies (o stimulal
g setivities out of the cliass
oo - 80 1 can snoaloly fosl
foss 1o s school pnd
more e carmp

"Taving that balance iy
just whint we've learned, pa
toudarly in the stnmer, it
st makes that whole learn
ing oxperionce so much bet
te," Dovle sadd,

rom roboties clagses,
Logo STEM classes, biking
netivities, swimming and wa
ter polo sessions to creating o
monaic, the idea s to help
Kids nm\ an outof-classroom
passion they can stick with
after camp. The kids don't ro-
tate activities, but specialize
inone per summer,

said, "o see thenn
their own space.” !
The ¢ anfidence campers 4
budid ot of the classroom of
tan carvies over into pesdeny ¥
i, Calhoun said, '
When the program be w""
with stimulus dollars, an ind
Hative by President Obsins
it conld fund up 1o 5500 sti-
dents, and it now funds abon.
| S0 000 students per yer 4
surviving with donation
fironn Heing Kndowinents, 1
Grable Foundation, 1) 3
Pittsburgh Foundstion i )
MeAuley Ministries, 48 v 3
as the district's genoral fi @
dollsrs, secording to Dayle 9
The Wallace Foundab
which studies “idens and
formation youl can use o)} ‘
lmpmvu!mnnhm.:mlm. .
ment for disadvantaged
dren and foster the vn.u
the arts for everyone, p
website, includes t_he
gram in ite ongoing
term study to determ
voluntarily attended
mer learning progran |
Tracy Calhoun, camp di-  students’ academic suc
rectorandthirdgradeteacher  In 2014, the study
at Pittsburgh King, sees chil:  mined high attenders 3
dren who have struggled in  programs O
the classroom thrive in more  participants in botl
creative environments. and English Langua
Maybe some students aren’t onfanandsprmgtest
great at math, but they're ex-
cellent dancers or artists,

“Those are the things that
make me happy,” Calhoun

Sarah K. Spencer: )
cer(@post-gazette.con
Twitter @sarah k_s' ;

i




Life is koo short.

o Without THANKS.

s> Without HOPE.

o Without MEETINGS,
o Without LOGIC and UNDERSTANDINGS.
o Find people who give you energy,

o Work wikh PQQFL@. who recognize the value you
bring.

o Tolerating workplace harassment doesnt make you,
stronger.



o Athletic reform task force, in Roosevelt era. Restart!

@ Saving sports in Linda Lane's era w board.
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"~ From Mark@Rauterkus.com, 2014




L SUY marv: —
s> PPS needs an AQUATICS DIRECTOK.

o> AQUATICS DIRECTOR seks Fwoi usage.

5> Remove swim coaches from PFT conkbract,

o Model makches PPS contract with UPMC
Sports Medicine for Athletic Trainers

o Hiring and training of swim coaches from
AQUATICS DIRECTOR.

Aqua&as reside, within COMMUNITY SCHOOLS



Split coaches from
T Conkract

Avein

o Beqgin with swim / &qu&&&s coaches

o Undelivered expectation from John
Thompson's era

Ugh



2N
Avnmein

Aquatic programs give
students many benefits:

o 1. permi,ssmn to dream.

Our bodies change our minds 4
...and our minds change our behavior

... .os 20, 0Ur behavior changes our outcomes.
{ Your body language may shape who you are 3;



"Swimming is dying
in the city.”

?L@f\%v of PPS schools without teams

o How PPS btreals swimming is killing
the sport.

Ugh



Swinmming Fmats

o Best learning laboratories ever.

o Ignored asseks

o Grame changing Fo&em&atsf

Avnmein



PYS Cammumiﬁj Schools
should harbor Aguatics

o Banding and programs are set to d@.pwv«

o Phases 1 of PPS H2o: WHS, Arsenal, Lav\gtev
& Obama, SciTech, UPrep, Oliver, PCA.

o ALL C‘.L&j Spor%s Camps
o Varsity Club

@ CLOH.orq = Creating Literate Otvmpmms

Here


http://cloh.org

Solutions &
| .xpe«t‘%a&mms

o Community Learning Outreach Hub

?&r&merships

Em&repreneurship

@ Summer Dreamers upqgrade to Year
Round Achievers

Avnmein



Partnerships (local)

o Pitt, Team Pitksburgh

o Other colleges and universities
o Children's Hospital

o BGC

o The Pittsburgh Project

o The Ellis School

y.

Avnmaein



Partnerships (lobal)

o SKIWIM USA

o eLifequard

o USA SWIMMING, Allegheny Mountain Dk,
o USA Triathlown

o USA Water Polo

o American Water Polo

o AutoCoach.com.au

o Te&mUMuf:;g.Com Amein



http://autocoach.com.au
http://teamunify.com

Institutional
barriers to happiness

o Frequent

s Insurmountable

Ugh



H&rdships , ot

sa‘:holmsk&gs

Let's fight gravity,
Malkeing it impassibi&.

Ugh



Concussions: emerqging
pubi.i,f:: healktlh crists

Ugh

s Football's replacement = SKWIM, then
MS, IV and \farsi&:j water polo

s In PE, SKWIM and layaking wikh
Canoe Waker Polo

Avnmein



~lex Membershi;p
with USA Swinmming

> New i fall 201¥%

o Only $20 per kid, not $¥7

o Diversity # Inclusion funding still
exists



Principal erc;:-btems

o Promise oﬂf meeting, Laughabi@.«

o Same @ Position ?’&per, Fewer SPOT&S
Alkernatives, w Dara

Ugh



Washing-QUIT

Cteartj documented.
Ongoing ills,

Ugh



Ugh

Four head coaches
ok ohe Fmot LS crazy,

TFET conbract
Can not be competitive
Cbama & Brashear es[s'ec&auj
Two head coaches are silly too.



Obama Golf

Qeo&{j?

Ugh



& AM swim prac%iﬂes ak
Ob&ma, sﬁofpped A 2017-1%"!

o First year ever, no AM swimming at
Obama.

o DL swim abk Scl Tech

o Dice has AM practices

7 | C:O tﬁfax &OO!

Ugh



ADA Access

o Low pasged bj Congress i 1990,

ﬁam&tv changing room o same
floor desired.




Inkramural POLECU
change

Avein

o Allow for gqame davs and
competitions among students of
various schools, espef:mi.i.v essential
in aquatics.



Professional Days

o Can ol swim o c&a:js abt semwester
breale, sagcii.vﬁ

Ugh



MLK 'D&j

o Make up a meel with Brentwood,

o "No" is a regular reply, f one comes
at all.

Ugh



Complaints concerning
PPS' RFP Process for SDA

® Par&marskips,

o lake notice,

> Tramsparency oh Judge's scores, addressed
o Evaluakions,

@ Prior pt&v\miv\g,

o Debriefing

Ugh

o Discussions are oculblawed.



ALl after school
actkivities are cancelled

o Away meel drama.

Ugh



‘-y&r:j ko Fmo—ls

o Obama can make door to Highland Ave.
o Westinghouse door to parking Lot

s Brashear door via back of school

o Buzzers ot all buildings

Avein



K@.v to Fm—ol

% Abiii%v to lock and unlock doors:

o bebween locker rooms and pool,

o bebween school hallway and pool,

33



Key to the front
door of the school.

o So I can access the school building
for 6 am practices,

o To access building after WPIAL away
meeks, with some bus arrivals about
9:30 Py,

e ‘Pc)twy :
ﬂft CO Qﬁkéﬁ
9&& MQ oM

2 For &:30 prm pro\«t&&es.

34



Key to gate at the sidewalle
that leads to the field and
emergency exit of the pool.

o Used that same door and gate in
Sumimer Dreamers withoutb Probtem&

o In case of emergency

a» Ak AM pro\&ﬁaes«

i Cooaches |

o Ak &:30 pr Frm:&im.sq
f g@& e S

36



Kev to Ehe alarm own Ehe side

door of the pool that leads
to the field and the sidewalle,

36



Kej to the equ&ymehﬁ closek
i the Fvoot Ehat also
harbors the telephone.

PPS Policy |
Coaches |
9@.& MQ 15 ¢

37



Key to the pump room for
the Fooi that harbors the
Light switches to the F?m;a-h

3%



Key to the lock on the
in-pool gate that can
close the natatorium off
from the snack bar door.

e ‘Pc)twy :
ﬂft CO Qﬁkéﬁ
9@& MQ oM

39



o A ¥

o So small amounts of ice can be
obtained from the refrigerator/

a» lce PQCQ LS “f(;)r «fh"$& Qida

> Sales at snack bar area, attached to
the pool and Lobbv, for income as was
wikth vott&vbatt team,

4.0



Keu ko the locker room doors
at the top of the steps and
leys to all Ehe doors
throughout the basement area
Locker rooms.

e ‘Pc)twy :
ﬂft CO Qﬁkéﬁ
9@& MQ oM

41



Kev o Ehe Poat’s
observation room

o So that the window under the pool
deck can be used for underwater
filming.

o So thak space can be used for storing
equi’,!ﬂmemﬁ N ey

' il g ?Oi.bﬂ'j ]

i Coaches |
f gﬁ% ke Se

42



ribhess roowm,

43



Ké.tj to the welqght
TOOW,

44



Access to, or the addition of, a AED
(automated external defibrillator) put into
the Lobbv oubtside the door to the pool,
auditorium and gym.

PPS Policy |
Coaches |
| geb keys,

48



Faculty status for
all coaches

s Coaches do not seem to work for the
Aiskrict




Obkained: PPS é.m[pi.ov@.@. F?kc)&o-
ID for every sports coach,

T = e " ‘
»'A v 4 /r
‘\, > )
3 '
B Z

B
I

| PPS Policy |
Coaches |
L gebt keys, |

47



obt

ained: An email address,
Rauterkusl@pghboemet.

- Coaches

4% R




Lebtber to American Red Cross
saying Mark Rauterkus gets
orgahizational attachment to PPS
to keep certifications valid and
deliver them to students.

PR
American Heart
Association

Learn and Live

Heartsaver® AED

objectives and skills evaluations in accordance with the curriculum of the AHA
for Heartsaver AED Program.

Modules Completed: (A) @/

Issue Date Recommended Renewal Date

> o~
American Heart
Association

carn and Live
Heartsaver® First Aid

_Nicho

This card certifies that the above individual has successfully completed the
objectives and skills evaluations in accordance with the curriculum of the AHA
for Heartsaver First Aid Program.

Modules Completed: @ g © @ Q
LUl

Issue Date R nmended Renewal Date

) Valid To 12/31/2011

This certifies that
(

Nick Rabuzzi
KSTR-AM 032591NICLRABU

CPR: 05/07/2013 First Aid: 05/07/2013
Safety Training: 06/13/2014  Background: 05/31/2013

is a coach member of USA Swimming
Membership Expires 12-31-2011
By becoming a member of USA Swimming, | hereby agree to abide
by the rulas, requlations and Cade of Sopduc? of 1ISA Swimmina,
s . . - Fo

Center

g Wright College Medical Careers

1300 North NarragansettAve —— /

TC Address
Contact Info

Course
Location

Training
Center

TC Address
Contact Info
Course
Location

Instructor

Holder's

Signature ¥/
A e iation  Tampering with this cart

ippearance. 80-120:

fli atter its appearance. 80-1

49

S ?Oiwv
Coaches




Signs installed outside

the building that mark

to the alkternative ev\.&rj
to the swim POOL

o Iln case EMS is ever called to the pool in an emergency,




A walke through of
our venues,

o Deficiencies in pool areas should be
uhnderstood, documented and dealk with
i present and future capital Froje&:&s«




Access to the ON/OFF valves so
water to showers i swim loclkeer
rooms can be turned on & off.

82



Obtained: letter sent ko the
PIAA saying Pittsburgh Public
Schools / Obama, sponsors
watber Fm-to teams,

a0 X e D LTl aE e & _sama SR S el 1 i Tl _ab 4 ? LaRa o P ST L O e g .
1 Q
Lot
[
’, A ;
I
" \ 1
‘
(1
’
N f
(] |
N
A '
d 4
\ o)
[ Y
N ! 5
\ g
y

'8 WATER PoOLO

i‘ ‘ “ .

&3




Water Polo Cmmﬁp

» Cenkral Catholic

?Lavs
o Gakland Catholic well

wikh
o The tllis School obhers

o Qther PPS schools

o Seton LaSalle

o Border Diskricts




Lights that work
and are kurned omn,

o Resolved, mostly,

o o fiqure: Custodians were
instructed to keeping the Lights |
off when we held practices at the |
?e&bodv pool throughout the '
RO11-12 seaso. Dim,

g P
,,,,
R

&6



Permilks, a few kinks

o In building Probt&ms wikth ?riwcipai,

s Nobt aware of approval

o Publish ik all



Securiby bobbers in
Foots Amen

Water agitation sends a text messaqe

o cFloat, http:// floak.co

o Buoy in pool detects movement,
monitors, alerts via cell Pkoneﬂ

o Can disarm, of course.


http://float.co

Upgrade sound systems

o AUX plugs for national anthem,
MUSLE, alounecers

Avnein



Hosting Swim Meeks

o Lacking an announcer

o Lacking a timing Opera&cwr

o Lacking a tompuﬁer Op@.ro&cn-r

o Lacking a tompuﬁer’

o Lacking timers (volunteers)

o MS and Elem lack electronic timing

o Lacking cooperation to schedule meets among PPS

High schools
Avrein



Inkramural pay

o Never obtained, always delivered.



Coaching pay via a PNC
credit card is a rip off

o Excessive fees

s> Can not bransfer money out as it has
no account and routing number

> Shameful policy detailed at
PUREreformblogspot.com.




Stgns

o Deploy malker space for sign creation



Access ko a hard-wired inkernet pmr& wikhin
the swim pool for broadcasting purposes.

&3



Whj ques%mv\s

Avnmein

FRC e ffigure..



Fixed:
Wiri access via the
district's Inkernet has
beenn modernized.

s> BYOD allowed for up to three
connections,

e ‘Pc)twy :
ﬂft CO Qﬁkéﬁ
9&& MQ oM

&8



